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S U P E R V I S O R  L E A D E R S H I P  S E R I E S
Train ing for new Managers and Supervisors

Four Training Videos Bundled on One DVD Special Introductory Price $599.99 

Four Training Videos DVDs 
Special Introductory Price $599.99

Time Management            
Effective time management skills allow you to manage the continuous interruptions and changing priorities that are part of the 
life of a busy manager or supervisor.   In this training module, you will learn the de nition of time management and identify 
three key skills to assist you with effective time management.  You will also explore how to apply various time management 
strategies that support organizational expectations and promote a productive team environment focused on setting and 
achieving goals and priorities.

Promoting Positive Personal Conduct at Work       
Positive personal conduct in the workplace is about taking pride in your company’s ethical standards and respecting your 
colleagues, co-workers, customers, and community members.  This module wil help you to de ne personal conduct, recognize how 
you model personal conduct as a leader, and identify your areas for development in leading a work team.  Training will also guide 
you through a review of how your conduct affects your work team and how you model the expectation of a harassment free 
workplace.

Managing Workplace Con ict      
Con ict occurs in every workplace.  Learn strategies on how to manage that 
con ict in a constructive, professional, and timely manner.  Your role as a 
manager or supervisor is to value and recognize the diversity of your staff.  This 
diversity can lead to creative and productive ideas for a work team, but it can 
also lead to disagreements, differences of opinion, and even dislike between 
coworkers.  This training will provide steps to resolve con ict with a positive and 
proactive approach so that your team works together cooperatively.

Communication and Coaching for Leaders    
Clear communication contributes to the effectiveness of a work team.  As a 
manager or supervisor, you have the responsibility to set the tone for your work 
team by modeling good communication, strong interpersonal skills, and being 
open to coaching your staff so they can develop the skills necessary to be 
successful at work.  This training program will provide you with communication 
and coaching strategies and techniques you can use to effectively manage your 
team.  You will learn how to use coaching as a communication skill that you can 
use to help staff with improving performance, solving problems, and developing 
positive interactions.


